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For more information about the REPI Program, please visit www.repi.mil.

SEAL
DEPARTMENT OF DEFENSE

Total Acres Protected (FY 2007 through FY 2024): 44,588

Funding Summary (from FY 2007 through FY 2024)
REPI PROJECTS* IN VIRGINIA

OVERVIEW
In Fiscal Year (FY) 2023, the state of Virginia received $68.5 billion in Defense spending, which provides direct funding for the Department 
of Defense (DOD) personnel salaries, defense contracts, and construction of military facilities in the state.  This spending by DOD personnel, 
contractors, and their families creates significant economic activity, attracts related industries and investments, and generates important state 
and local government tax revenues.

The Readiness and Environmental Protection Integration (REPI) Program is a key tool used by DOD and its partners to protect the military’s ability 
to train, test, and operate in the state.  The Department created the REPI Program in response to the development of lands and loss of habitat 
in the vicinity of or affecting its installations, ranges, and airspace that can lead to restrictions or costly and inadequate training and testing 
alternatives.  Through the REPI Program, DOD works with state and local governments, conservation organizations, and willing private landowners 
to address these challenges to the military mission and the viability of DOD installations and ranges.  The REPI Program has benefited from broad 
bipartisan support both in the U.S. Congress and among groups representing state and local officials.  From FY 2007 through FY 2024, DOD and 
its partners have contributed over $214 million to REPI projects supporting eight installations in Virginia.

Active Duty: 121,135

Civilians: 101,358

Reserve/National Guard: 24,721

Total DoD Personnel: 247,214

$68.5 billion
in Federal
Defense
spending

9.7%
of state Gross

Domestic
Product

$21.3 billion
in payroll contributed

$46.8 billion
in contracts awarded

DOD Personnel (as of 30 Sep 2023)

DOD IN VIRGINIA

DOD 
Managed Land

State-Owned 
National Guard Land

Total DOD Managed 
and State-Owned 

National Guard Land

228,601 acres 23,103 acres 251,704 acres

Federal Defense Spending and Economic Impact  
(in FY 2023)

Acres of DOD Managed and State-Owned  
National Guard Land (as of 30 Sep 2023)

$99.3M

Military Service
Expenditures

REPI
Expenditures

Partner
Contributions

$82M

($32.6M)

($88.3M)

($1.5M) ($11M)

$32.6M

Total 10 U.S.C. § 2684a
Expenditures:
$201.4 million 

Total Other Authorities 
Expenditures

(e.g., Sikes Act, IGSA)**:
$12.5 million 

Total Expenditures:
$214 million

DOD Expenditures:
$114.6 million

Subtotals may not sum to combined totals due to rounding.

($80.5M)

*	 REPI projects refer to any action authorized by 10 U.S. Code (U.S.C.) § 2684a to include the 
acquisition of real property interests in land from willing landowners to prevent incompatible 
development or improve military installation resilience.

**	In addition to the real property transactions reported here, this project has expended 
REPI funds under authorities other than 10 U.S.C. § 2684a, including natural resources 
management activities under 10 U.S.C. § 2679, also known as Intergovernmental Support 
Agreements (IGSA), or 16 U.S.C. § 670c-1, commonly referred to as the Sikes Act.
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For more information about the REPI Program, please visit www.repi.mil.

MILITARY PRESENCE
	� The state of Virginia has 27 military 

bases. Every single service branch has at 
least one base in the state.

	� Hampton Roads is home of the largest 
Navy Base and has over 16 bases 
surrounding the area.  Every branch of the 
military has a presence in Hampton Roads, 
and the region’s 100,000 plus active-duty 
and reserve personnel is second only to 
the Pentagon.  Additionally, over 40,000 
civilian personnel are employed on military 
bases in Hampton Roads.

	� The economic value to the Naval Air 
Station Oceana Mission locality is  
$1.1 billion annually.

	� The economic value to the Marine Corps 
Base Quantico locality is $3.2 billion in 
direct impact, and $5.9 billion in direct 
and indirect impact.

	� Established in 1915, Fort Belvoir is 
home to the headquarters of the Army 
Intelligence and Security Command and 
the Army Criminal Investigation Command, 
as well as 19 other agencies of the 
Department of the Army, eight elements 
of the Army Reserve and Army National 
Guard, and 26 DOD agencies.

	� Joint Expeditionary Base Little Creek- 
Fort Story covers nearly 4,000 acres of 
land with 7.6 miles of beachfront area 
for the Amphibious Forces in the Navy’s 
Atlantic Fleet.

REPI PROJECTS

Installation County Congressional District

Fort A.P. Hill Caroline 7th

Fort Pickett
Brunswick, Dinwiddie, 
Nottoway

5th

Joint Base Langley-Eustis York, Newport News 3rd

Marine Corps Base Quantico
Prince William, Stafford, 
Fauquier

7th

Naval Air Station Oceana Virginia Beach 2nd

Naval Support Activity Hampton 
Roads, Northwest Annex

Chesapeake 2nd

Naval Support Facility Dahlgren King George 7th

Naval Weapons Station Yorktown
York, James City, 
Newport News

3rd, 1st

For all REPI Project Profiles visit: www.repi.mil/BufferProjects/ProjectList.aspx

Key REPI Partners
	� Albemarle-Chowan 

Watershed Roundtable
	� Albemarle-Pamilco National 

Estuary Partnership
	� Alliance
	� American Battlefield Trust
	� Anne Arundel County
	� Brunswick County
	� Camden County
	� Charles County
	� Chesapeake Bay Trust
	� Chesapeake Research 

Consortium 
	� City of Chesapeake
	� City of Hampton
	� City of Virginia Beach
	� Civil War Preservation Trust
	� Coastal Conservation 

League
	� Commonwealth 
	� Currituck County
	� Delaware Agricultural Land 

Preservation Foundation
	� Dinwiddie County
	� Eastern Shore Land 

Conservancy, Inc.
	� Ever Green
	� Faquier County
	� Hampton Roads Planning 

District Commission
	� James City County
	� Land Trust of Virginia
	� Lower Shore Land Trust
	� Lunenburg County
	� Marstel-Day
	� Maryland Agricultural Land 

Preservation Foundation
	� Maryland Department of 

Natural Resources
	� NASA Langley Research 

Center
	� National Fish and Wildlife 

Foundation
	� National Oceanic and 

Atmospheric Administration
	� National Park Service
	� Natural Resources 

Conservation Service
	� North Carolina Coastal 

Federation
	� Northern Neck Land 

Conservancy

	� Northern Virginia 
Conservation Trust

	� Northern Virginia Regional 
Commission

	� Nottoway County of Virginia
	� Patuxent Tidewater Land 

Trust
	� Pew Charitable Trust
	� Pew Charitable Trusts
	� Prince William Conservation 
	� Prince William County
	� Roanoke River Basin 

Association
	� Southern Maryland 

Resource Conservation and 
Development (RC&D)

	� St. Mary’s County
	� Stafford County
	� State of Delaware
	� The Conservation Fund
	� The Conservation 

Management Institute at 
Virginia Tech University

	� The Nature Conservancy
	� The Trust for Public Land
	� U.S. Fish and Wildlife 

Service
	� USDA — Natural Resources 

Conservation Service
	� Virginia Department 

of Conservation and 
Recreation

	� Virginia Department of 
Game and Inland Fisheries

	� Virginia Department of 
Wildlife Resources

	� Virginia Institute of Marine 
Science 

	� Virginia Outdoors 
Foundation

	� Virginia Tech College of 
Natural Resources 

	� Virginia Western Shore 
Oyster Restoration 
Workgroup

	� Ward Burton Wildlife 
Foundation

	� Williamsburg Land 
Conservancy and Battlefield 
Trust

Data Sources

	� For Economic Impact Information: 

	� Virginia Secretary of Veterans and Defense Affairs, 
2020 “Virginia Military Factbook”: www.vada.
virginia.gov/media/governorvirginiagov/secretary-
of-veterans-and-defense-affairs/pdf/VA-FactBook_
WEB_2020-10-19-CSG.pdf

	� For Land Information: Office of the Assistant Secretary 
of Defense for Sustainment, Real Property, Business 
Systems & Information Directorate: “Base Structure 
Report — FY24 Baseline” (as of 30 Sept 2023)

	� For Federal Spending and Personnel Information: 
Office of Local Defense Community Cooperation: 
“Defense Spending by State — Fiscal Year 2023”: 
www.oldcc.gov/dsbs-fy2023

	� For REPI Projects Information:   
“2025 REPI Report to Congress”: www.repi.mil/
Portals/44/Documents/Reports_to_Congress/
REPI2025RTC.pdf

Marine Humvees conducting training exercises (left). Camden Farm, preserved through REPI (right).
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